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 Action Step 1:  
▪ Develop educational fliers/videos

 Accomplishments:
▪ We concluded students needed comprehensive 

information regarding vaping and other harmful 
substances.

▪ Students (5-12 grade) were presented with age 
appropriate information by M. Bullock .

▪ Created informational crisis and calming strategy 
brochures and distributed when needed.

Strategy #2
Parent/Staff Database 



Action Step 1 cont.

 Accomplishments, continued..
▪ Hosted parent night with information about…
▪ Post-secondary options
▪ FAFSA
▪Drug information
▪Dual Enrollment
▪Khan Academy
▪College information (apps and aid)
▪AND OTHERS



Action Step 2

 Action Step 2:  
▪ Create “good parenting” resources for crucial 

grades (K, 3rd, 6th, 9th, 11th)

 Accomplishments:
▪ Created informational crisis and calming strategy 

brochures and distributed when needed as well 
as include tips in the Aggie Weekly and parent 
announcements.



Action Step 3

 Action Step 3:  
▪ Utilize Fostering Resilient Learners and 
develop a plan to share out regarding tools 
educators can use

 Accomplishments:

▪M. Bullock presented to staff about trauma 
sensitive schools during professional 
development.



Strategy #3
Peer Assisted Learning (PALS)

Action Step 1:  Teach problem-solving skills to help 
resolve student conflict

Accomplishments:  
• Implemented PALS in 7-8
• Continuation of HS PALS
• MS PALS trained at Eaton RESA
• HS PALS trained at Eaton RESA



Strategy #3
PALS 

Action Step 2:  Help promote a positive, supportive 
and productive school experience for students K-12

Accomplishments:  Implemented PALS in the High School
Attended Okemos leadership conference
Implemented PALS Day at lunch ~once/month
Participated in Exchange Day with Potterville High School
Brainstormed Safe Prom initiatives
Maintained an active social media platform
Monday and Wednesday High Five Mornings
Thank You, Amy Hodgson Picture Mosaic
One Day Food and Warm Clothes Drive during Cold Snow Days
High School Winter Homecoming Dance and Fall Homecoming Festivities
Holiday “Snag that Tag” Present Drive



Strategy #3
7 Mindsets

Action Step 1:  Continue to implement 7 Mindsets, 
and purposefully educate parents about the program

Accomplishments:
• White Out / Graffiti Day
• Connected Couch in MS and HS
• Brainstormed Future Kickoffs



Strategy #4
PBIS Behavior Action Team

 Action Step 1: Formalize the process for 
behavior referral/data as well as attendance 
data/procedures



Action 1 Step cont.

Accomplishments:
 Surveyed K-12 staff and identified staff essential needs.
1. Those being: elementary teachers had a need for more 

immediate feedback regarding consequences.  So we 
created a Follow Up Card.

2. MS/HS defined the use of the “data only” section of the 
google form.

3. Elementary created a Student Behavior Management 
Process Flowchart for the Teacher Handbook.



Action Step #2:
• Formalize behavior pyramids, Tier 1, 2, and 3.

Accomplishments:
• Created a document for each building defining 

each Tier and the behavior management process

Action Step #2



Action Step #4: 
• Explore Skillstreaming by Eileen McGinnis, as a 

Tier 3 resource K-12 for students who struggle 
behaviorally/socially.

Accomplishments:
• Explored Skillstreaming as a Tier 3 resource and 

currently utilizing it in the elementary setting

Strategy #4
PBIS Behavior Action Team


